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Day 1
Wednesday 8 April 2015

8.30-9.00h Registration of participants

09:00 —09:45 Session 1: Opening Ceremony
* Welcome note

* Message from ADEA Rokhaya Diawara

* Message from UNICEF Pablo Stansbery

* Message from World Bank Amanda Devercelli
e ECD Video

Opening Address by the Minister of Education & HR, TE,sSR  Hon Minister Mrs Leela Devi
Dookun Luchoomun

9.45-10.10 Tea/coffee break - Group photo
Outcome 1: Situating the ICQN in the broader framework

10.10-11:30  Session 2a: Introduction to the Meeting Moderator: DPS Mr
M.Varaden
Session 2b: Conceptual Framework of the ICQN; Rapporteur: Armand Pierre
* Historical perspective of ADEA WGECD Tetia/lyotsanah Thaunoo
* ICQN: Philosophy and strategic option for Africa
leadership Rokhaya Diawara

*  Mauritius: Lead Country of the ICQN-ECD / experiences, Mr R. Reedha, OIC of ECCEA
achievements on ECD
e African Union CP and indicators for ECD Pablo Stansbery

Outcome 2: Status of ECD interventions in Sub-Saharan Africa, key lessons, and challenges identified —
a holistic and integrated view of ECD
11:30-13:30  Session 3: Sharing of experiences / initiatives / programmes/  Moderator: Rokhaya
key actions or results Diawara
* Panel 1: Partners programmes Rapporteur: Raki Bal
- UNICEF
- World Bank
- GPE
- UNESCO
- lICBA
- OSF




- 0Sl

- ANCEFA

- MDG
Discussions

13:30—-14:30 Lunch break

14:30—-16:00 e+ Panel 2: Government
- Kenya -
- Cote d’lvoire -
- Mauritius -
- Senegal -
Discussions -

16:00—16:15 Tea/coffee break

Outcome 3: Steps for the migration and technical handing over of WGECD to ICQN ECD

16:15-16:45 Session 4: Administrative issues, hosting agreement, Rokhaya Diawara/Maya
governance issues, membership to the ICQN-ECD Soonarane
Rapporteur: Anousha

16:45-17:00 Closing of the day

19:00 — 21:00 Reception Dinner offered by Mauritius

Day 2
Thursday 9 April 2015

09:30 — 9:45 Introduction Day 2, open issues Day 1 ICQN
Outcome 4: Guidelines for the drafting of a Strategic Plan and Action Plan for the ICQN
for 2015-2018
09:45-11:00 Session 5: Strategic framework of the ICQN -ECD Moderator: Amanda Devercelli
Rapporteur: Maurice Misori/
Erubee Pillay
1. Sharing WGECD strategic development plan Rokhaya Diawara
2. Sharing objectives and strategic orientation of = Maya Soonarane
the ICQN
Discussions
11:00-11:30 Tea/Coffee Break
11:30-13:00 3. Proposal of the outline of the strategic Pablo Stansbery
framework

4. Mapping ECD Africa initiatives, programmes, Pablo Stansbery
activities, projects, activities for 2015-2018
a) Individual reflection and questions on way to
integrate it to the ICQN strategic framework
b) Integrated young child programming processes
c) Key Performance Indicators
d) Monitoring and evaluation
13:00 - 14:30 Lunch break
14:30-16:00 Session 6: Breakout sessions
16.00 - 16:15 Tea/Coffee Break
16:15-17:30 Session 7: Presentation from breakout sessions Moderator: A. Devercelli
results and discussions Rapporteur: Pablo Stansbery




Day 3
Friday 10 April 2015

09:30-9:45 Introduction Day 3, open issues Day 2
Outcome 5: Strategy for Information, communication, documentation of ICQN-ECD activities
9:45-10:30 Session 8: Outlining a communication Moderator: Lynette Okengo
strategy including use of ICT and advocacy Rapporteur: Paul Dionne
- What exist already Raki Bal
- ECD social media activities Fatou Fall
- Network linkage possible ANCEFA
10:30-10:50 Tea/Coffee break
Outcome 6: Strategy for resource mobilization
10:50-11:30 Session 9: Outline a plan for mobilization of Moderator: Armand Tetia
resources to support the ICQN Rapporteur: Raki Bal

Identification of an Expert Group/Institution to
support the ICQN

11:30-12.45 Discussion and agreement on future Moderator: Patience Awopegba
collaboration Rapporteur: J. Thaunoo
Evaluation of the workshop and Closing
Closing

12.45-13.45 Lunch break

14.00 - 14.45 Official Closing Minister of Education

15:00-17:30 Site visits (thc)




